
 

  

In the end, we will conserve only what we love. We will love 
only what we understand. We will understand only what we 

are taught – Baba Dioum 
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1. CHILDREN IN THE WILDERNESS BACKGROUND 

a. Brief history of Children in the Wilderness 

In August 2001, the now late actor Paul Newman and his family travelled to Africa on a two-week safari with 

Wilderness Safaris. During this trip, it was suggested that the respective visions of the Association of Hole in 

the Wall Camps (founded by Newman in 1988) and Wilderness Safaris could be combined and blended to 

create a sustainable and effective African programme. In December of the same year, the first Children in the 

Wilderness (CITW) programme was launched in Botswana. 

The creation of Children in the Wilderness was an organic evolution of the vision of Wilderness Safaris, which 

has always been that we need to face the challenge of Africa’s wildlife areas being under severe pressure – the 

areas in which Wilderness Safaris operates are some of the planet’s more sensitive and fragile environmental 

hotspots. Therefore, by focusing on children, Children in the Wilderness believes that a programme of this 

calibre can impact significantly on the local communities in the hope of securing the future of these fragile 

areas. 

Since running its first camp in Botswana, Children in the Wilderness has expanded its operations to include a 

total of seven countries: Botswana, Namibia, Malawi, Rwanda, South Africa, Zambia and Zimbabwe. With the 

right support, the programme has the potential to grow and make a huge contribution to the sustainability of 

Africa’s people and parks. 

b. Vision and aim 

It is our vision to develop sustainable conservation through leadership development. 

By exposing children to their natural heritage, Children in the Wilderness aims to create a network of learning 

sanctuaries that uplifts and cares for our children and conserves our planet. In this way, we hope to inspire the 

children to care for the environment so that they can become the custodians of these areas in the future. 

2. OVERVIEW AND BRIEF DESCRIPTION OF CITW PROGRAMMES 

 

a. Programme structure 

Children in the Wilderness (CITW) has as its overall goal to facilitate sustainable conservation through 

leadership development of rural children in Africa. Our programmes are run within the rural communities that 

live in or on the edges of the conservation areas of Africa. 

Eco-Clubs 

During the course of the year, the Children in the Wilderness ground team operates Eco-Clubs (Environmental 

Clubs) in the various communities with which we work.  The Eco-Clubs, which take place at the rural schools, 

follow a structured curriculum, and take place weekly. Eco-Clubs give all learners who are interested in the 

environment a chance to meet, learn, discuss and expand their knowledge of environmental issues.  We are 

also able to reach more children in the communities and on a more regular basis.  Children participating on 

the Children in the Wilderness camps are selected from the Eco-Clubs. 

Annual Camps 

The CITW camp programme run at Wilderness Safaris and partner camps combines leadership skills, 

environmental education and recreation – all in a unique and safe wilderness environment.  The programme 

aims at increasing the children’s understanding and appreciation of the diversity of natural environments, as 

well as to encourage them by demonstrating the opportunities that exist for them.  The programme is also 

designed to increase self-esteem and teach new skills to our children, as well as to broaden their horizons.   



Board Policy  

 

3 
 

Youth Environmental Stewardship (YES) Programme 

The Youth Environmental Stewardship (YES) Programme focuses on children with commitment and potential 

who have been identified in Eco-Clubs and on annual camps as showing leadership potential and a particular 

interest in conservation. The programme is an extension of concepts introduced in Eco-Clubs and at camp, 

with a greater focus on career guidance, leadership, team building, communication and further environmental 

education. The YES programme also allows the opportunity for mentors to spend more time with the children 

and identify candidates for the scholarship and internship programme. 

Scholarship Programme 

In almost all the areas where we operate, primary education is free or has a minimal charge, while secondary 

schooling usually has a larger fee attached to it. For this reason, a large majority of children will only ever 

complete their primary schooling, while some may not even have the opportunity to attend school. Through 

our Eco-Clubs, YES programme and CITW Camp programme, we are able to identify children who are doing 

well academically but whose parents are unable to keep them in school. Our Scholarship Programme aims to 

provide these children with an opportunity to complete their schooling and to give them hope and inspiration 

for their future.  

Eco-Mentor Training 

Our Eco-Mentor Training aims to develop local community members and Wilderness Safaris camp staff by 

upgrading skills, increasing environmental understanding and enabling them to better implement school and 

village environmental projects and initiatives. This project assists in addressing the critical teaching skills 

shortage in environmental education in Southern Africa. Once trained, mentors are able to host Eco-Clubs in 

the local village schools and assist the Eco-Club members in implementing environmental projects in their 

village. 
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3. BOARD’S GOVERNANCE, RESPONSIBILITIES AND FUNCTIONS 

 

a. Board member job descriptions and structure 

 

Chairperson: Chairs board meetings and is responsible for the general conduct of board meetings and of 

board members. The chair sets and follows agendas, and is the spokesperson for the organisation to the public. 

The chair is the signing authority on legal and financial documents. The Chair coordinates decision-making and 

ensures consensus related to strategic decisions.  If consensus is not reached, the Chair can make the final 

decision. 

 

Vice-chairperson: Fulfils the duties of the chairperson in their absence and assists the Chair in all matters 

related to the Board, wherever necessary. 

 

Secretary: Takes accurate minutes of board meetings and is the keeper of board bylaws, policy statements 

and board correspondence. The secretary maintains accurate contact information of the current board of 

directors.  The secretary organises board meetings: setting dates, sending out the agenda, organising the 

venue, etc. 

 

Treasurer: Accounts for, and reports, on the funds, budget and expenditures of the organisation. The 

treasurer is a signing authority on financial documents.  

 

Board Member: Regularly attends board meetings and important related meetings. Makes serious 

commitment to participate actively in Board work. Volunteers for and willingly accepts assignments and 

completes them thoroughly and on time. Stays informed about Board matters, prepares themselves well for 

meetings, and reviews and comments on minutes and reports. Gets to know other Board members and builds 

a collegial working relationship that contributes to consensus. Is an active participant in the Board's annual 

evaluation and planning efforts. Participates in, and assists with ideas for, fundraising for the organisation. Is 

a positive ambassador for the organisation.  Required to check financials, approve budgets and action plans 

each year, and vote on decisions related to the strategic direction of the CITW programme. 

 

Relevant parties may be invited to participate in Board meetings, e.g. to present on programme activities, 

finances, etc. but will not have any voting or decision-making powers. 

 

b. Term limits of Board members and Office Bearers 

Directors are appointed for a three year period, with the option to apply to remain on the board for another 

term.  It is however required that every three years at least one Board member changes.  

c. Board meeting quorum and minimum expected attendance 

Requirements of our Directors are limited to attending two to three Board meetings a year. A board meeting 

requires there to always be more non-Wilderness Safaris board members than Wilderness Safaris board 

members present.  

 

d. Board terms of reference and terms of service 

Requirements of our Directors include assisting with the strategic planning and fund-raising ideas for the 

programme, and assisting with the programme in whatever other capacity they are able to (e.g. attending a 

camp, assisting with proposal writing, identifying events to participate in, etc.). The position is voluntary and 
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no compensation will be paid.  Children in the Wilderness will however, where necessary, cover 

costs to attend a Board Meeting. 

e. Conflict of interest policies governing Board members 

Board members should not have any conflict of interest in terms of the mandate required for them to be a 

Children in the Wilderness board member.  Conflict of interest could include where there would be 

competition in terms of fund-raising, operation, or governance.   

 

f. Guidelines or policies for recruitment, orientation, training and development and renewal of 

Board members 

In order to find new Board members, selected relevant candidates, with the approval of the Board Chair, may 

be invited to be a Board member.  Upon acceptance of the invitation, the new Board member will be required 

to sign a contract, including a confidentiality clause.  Any Board members leaving the Board are required to 

sign a resignation letter.  All new and outgoing Board member details have to be updated with the relevant 

country authority.  All new Board members will be sent an information pack to provide more information on 

the Children in the Wilderness programme, processes, and any other relevant information.   

 

g. Board Meetings 

Board meetings are scheduled once a quarter, or at least a minimum of two a year; one to present previous 

year’s financials, coming year’s budget and objectives/goals for the year ahead and a mid-term review to assess 

financials against budget and progress of goals/objectives.  
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4. PUBLIC RELATIONS AND CORPORATE COMMUNICATION 

 

a. Guidelines or policies for releasing information about the organisation to the media, 

stakeholders and the public 

When releasing information, the Board will adhere to the following: 

 When a decision has been made to disclose information, such material information must be broadly 

disclosed to the public via press release or other relevant forms of communication; 

 Disclosure must include all information, the omission of which would make the rest of the disclosure 

misleading (incomplete information can be misleading); 

 Unfavourable information must be disclosed as promptly and completely as favourable information; 

 Disclosure on the organisation’s website does not itself constitute adequate disclosure of material 

information; 

 Confidential information must not be disclosed; for example, in an interview with a journalist or in a 

telephone conversation with a significant investor; 

 Disclosure must be corrected if the organisation subsequently learns that earlier disclosure by the 

organisation contained a material error at the time it was given; 

 

b. Appointment of official spokesperson  

Unless otherwise approved by the Board the only persons authorised to discuss CITW matters with the news 

media, stakeholders and the public are as follows: 

• Board Chairperson 

• Vice Chairperson 

 

c. Branding guidelines and public relations strategies to ensure positive image of organisation 

 Any use of the CITW brand for public relations and/or corporate communication/marketing by Board 

members must be approved by CITW General in South Africa. 

 Social Media – careful use of Social Media when referring to your involvement with CITW. 

 Speaking engagements – all mention of CITW is appropriate and relevant to your involvement with CITW.  

 

 

 

 

 

 

 

 

 

 

 


