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CAMP SAFETY MANUAL 

Please note – each region will have to complete elements of this Camp Safety Manual before 

leaving for camp, to ensure you are prepared for any situation. 

1. General safety 

2. Medical emergency protocol 

2.1. Medical Emergency Protocol 

2.2. Wilderness24 Procedure 

2.3. General Procedures for Medics or First-aiders 

2.4. Emergency contact numbers 

2.5. GPS Co-ordinates 

2.6. Helicopter evacuation 

2.7. Document to complete in medical emergency 

 

3. Risk Assessment 

4. Relevant drills and procedures 

4.1. Fire drill 

4.2. Lightning drill 

5. Animal encounters 

6. Lost children 

6.1. Lost child procedure 

6.2. Ideas for effective supervision of children 

7. Packing list to cover for safety and risk 

8. Appendices 
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1. GENERAL SAFETY 

The bush is potentially a very dangerous place for children. Even though most of our children come 

from rural areas, many of them have never been to protected areas with wild animals. Some children 

may have had negative encounters with wild animals.  We need to ensure that our camps are safe, to 

ensure the protection of the children, Eco-Mentors and CITW staff. We also want the children feel as 

though we will protect them and are in charge of any given situation.   

In order to ensure that our children are safe, it cannot be stressed enough that they are to be 

supervised at all times, with regular head counts to ensure that everyone is present. Relevant drills 

and procedures should be explained to the children on arrival at camp.  

These topics will be covered in more detail further on, but in general:  

 Safety is our primary concern. 

 Try not to panic - the children need to feel at all times that you are in charge of the situation. 

 Respect the comfort zone of the children when on a walk or a drive by watching their body 

language all the time for signs of them being uncomfortable. 

 Involve someone with bush experience in all outdoor activities. 

 Guide doing early morning wake-ups should patrol the camp. 

 Decide before camp what the ‘warning’ signal for a wild animal in camp will be. 

 Decide before camp what the ‘all clear’ signal will be. 

 Before each camp choose one person who will be in charge of a situation when there is a wild 

animal in camp. 

 Try not to walk with more than four children at a time if you’re on your own. 

 Get to know your pathway, where the termite mounds, trees, and other possible obstructions 

might be, and where animals may be able to hide. 

 Always check the pathway for fresh tracks. 

 Guides will be responsible for carrying a radio during the duration of all game activities. They must 

also carry a first aid kit. 

 The medic will be on call 24 hours. 

 If there is a swimming pool in camp, it should be cordoned off with caution tape and the children 

should be told that the swimming pool is out of bounds. Children may only access the swimming 

pool area when supervised by Mentors.  

 A fire drill practice will take place on the first afternoon. A horn will be sounded and children must 

assemble in the designated area. 

 Children will be told what to do should they encounter a wild animal when walking in camp. 

 Every room has a horn for emergency purposes only! 
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2. MEDICAL EMERGENCY PROTOCOL 

In order to ensure efficient response to an emergency, please take note of the roles below: 

 CITW Programme Coordinator – CITW Coordinator responsible for the organisation and 

running of camp 

 Camp Director – CITW Coordinator directing camp activities, and assisting CITW Programme 

Coordinator  

 Lodge Manager – Manager of the Wilderness Safaris or partner lodge at which camp is held 

 

2.1. Medical Emergency Protocol 

In the case of a medical emergency, follow the steps below. It is extremely important that these steps 

are highlighted to Eco-Mentors and Camp Staff before the start of an annual camp.  

It is advisable to allocate roles to the team beforehand to ensure everyone knows what to do in an 

emergency.  

 

1. At the scene, assess the area - is anyone else in danger? Immediately remove patient or others 

from the potentially dangerous situation. 

2. If two people are with the patient, one person stays with the patient, and the other goes to 

get help.  

3. If only one person is at the scene of a medical emergency, shout to get attention. If you are 

too far away to be heard, stabilise the patient and move to a safe and comfortable location, 

and then go for help. 

4. Call for:  

 Paramedic / Qualified first-aider 

 CITW Programme Coordinator  

 Lodge Manager  

 Camp Director  

- ONLY these people to go to the scene to avoid chaos and panic 

5. The medic / first-aider assesses the scene and tends to the patient. 

6. The medic / first-aider keeps the CITW Programme Coordinator up to date with patient’s 

status and Wilderness24 is contacted.  

7. The Programme Coordinator, Lodge Manager and Camp Director secure the area (any children 

in the area should be taken away from the scene) and wait for a decision from Wilderness24. 

For example: Does evacuation need to occur? Do all campers need to convene at emergency 

area? Does the emergency bell need to be rung? 

8. Liaise with the Camp Director to mobilise Tent Leaders in case of evacuation. Camp Directors 

to also liaise with other staff with regard to any materials needed (water, medical supplies, 

etc.) or transport required. 

9. Other staff: 

Tent Leaders: STAY WITH YOUR CHILDREN. If it is a situation where evacuation needs to occur 

gather your children at the meeting point. Keep them together at all times and do not panic. 

Keep them busy in small, quiet groups in order to distract them from the scene if it is 

distressing. 

 

Camp Directors: Mobilise Tent Leaders to continue to look after their children in quiet groups. 

Keep them up to date with the situation. Liaise with the medic to ensure any materials needed 

are available; ask lodge staff to prepare vehicles in case they are needed. 
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It is essential to allocate roles to the team beforehand to ensure everyone knows what to do in an 

emergency. Chose one person per role, in order to ensure efficient response.  

Use the template below, which is also in the Appendix section of this manual, to allocate roles to the 

team. 

 

 

 

 

 

 

 

 

 

 

 

 

  MEDICAL EMERGENCY PROCEDURE – TEAM ALLOCATION 

CAMP: DATES: 

TASK TEAM MEMBER NAME 

One person to the patient 

immediately  

Medic or First-aider  

One person to fetch the First Aid 

Kit and stay with Medic / First-

aider in case other equipment is 

required 

Second first-aider or Mentor  

One person to contact 

Wilderness24 immediately and 

provide details of emergency. 

Report between Medic/First-

aider and Wilderness24 

CITW Camp Director or Camp 

Manager 

 

One person to manage 

Information / Comms throughout 

– report between scene and staff 

on progress or evacuation 

procedures etc. 

CITW Camp Director  

One person to fill out relevant 

forms after the event 

CITW Camp Director  
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2.2. Wilderness24 Procedure 
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2.3. General Procedures for Medics or First-aiders 

The patient must always be given the required first-aid by the most experienced on-site medics or 
first-aiders. 

 Ensure occupational safety guidelines are followed (gloves, eye protection, washing of hands, 
soiled equipment, personal protection, no smoking, etc.). 

 Ensure quick, safe and correct stabilisation before extrication, following a protocol of life over 
limb. 

 When treatment has started on a patient, a legal obligation is held to that patient.  Leaving the 
patient or handing them over to someone of the same or lesser skills constitutes abandonment. 

 Consent (implied or actual) needs to be obtained before treating a patient. 

 First-aid kits with CPR masks need to be available and easy to access. 

 Use any means necessary to obtain the required equipment. 

 Note that Wilderness24 should always be contacted first. A doctor is on call 24hrs a day, and 
can make a decision on the situation, and how to handle the patient. The doctor on call then 
takes liability for any decision made.  
 

2.4. Emergency contact numbers 

Ensure that you have completed the table below (also in the Appendix) with all relevant emergency 

contact numbers. It is vital that the camp has a satellite phone available in case of emergency. The 

CITW camp director and lodge manager must have access to these numbers at all times. 

EMERGENCY CONTACT NUMBERS 

Wilderness24  

Camp Director  

ISOS  

Local hospital  

Closest camp  

  

 

2.5. GPS Co-ordinates 

Ensure that the Camp has supplied you with relevant details to complete the GPS Co-ordinates 

below (also in the Appendices) in case of emergency: 

GPS CO-ORDINATES 

CAMP: DATE: 

Details Longitude Latitude 

Camp co-ordinates:   

Closest camp:   

Closest airstrip:   

-Airstrip Length  

-Airstrip Altitude  

-Airstrip Runway  

-Airstrip Surface  
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2.6. Helicopter evacuation 

Helicopter call-out criteria are as follows: 

 Wilderness24 has instructed an emergency evacuation 

 Suitable landing zone is available 

 Motivational order in place for ALS procedure and / or assistance 

 Unstable C-spine injury and rough terrain 

 The patient is ultimately acceptably salvageable 

 Helicopter transport is beneficial versus road transport with regards to time and distance 

 

The following is needed in order for a suitable landing 

 A 50m clear radius around the landing zone 

 Firm and level ground is  

 No loose debris or litter 

 No power lines 

 

Safety precautions in air evacuations: 

 Stay clear of the site until the helicopter has landed 

 Only approach once the pilot has given permission 

 Always approach in the 10 to 2 position and stay clear of the rotors 

 Do not approach or leave uphill 

 Do not smoke 

 Do not carry long items vertically 

 Crouch when approaching 

 Remove headgear 

 Co-operate with helicopter staff 

 Ensure patient is stabilized before loading 
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2.7. Document to complete in medical emergencies 

This form is to be completed after the medical emergency has been dealt with. It is a report on the 

emergency. Find the template in the appendix.  

[Todays Date] 

 

Statement by: [Your full name & surname] 

Designation: [Your job description] 

Re: [Give the incident a title] 

Incident Date: 

Incident Log: 

[Time] This paragraph is about when you first got involved/when you were first alerted to the 
incident. 

[Time] Try space your involvement and events that you witnessed chronologically, meaning on a 
timeline.  

[Time] 
 

[Time] 
 

[Time] Add as many more entries and times as required 
 

Outcome: 
 

This is a short paragraph explain your last involvement in the case. i.e. I reported the incident to 
the appropriate department/people/etc 

Your signature  

Tips: 

- Write in first person, do not assume how someone else felt, acted or what they experienced. The 
statement is what you saw, did and experienced. If you did not hear or see it happen, don’t write like 
you did. 

- Avoid giving any medical opinion or diagnoses: i.e. he was definitely in shock (in medicine, shock means 
to bleed out); I could see she was dehydrated; I treated them for a sore stomach etc 

- Avoid emotive words i.e. it was shocking, the people were distraught, it was agonizing etc 

- Just stick to the facts, a statement can be used in a court of law. Only give information of what you 
personally know and can confirm, otherwise you may have to answer to statements which you cannot 
factually support 

- Avoid words like ‘immediately’, which implies that things were done within seconds. You cannot 
‘immediately’ fix an emergency situation. Even though you want to show that you responded quickly, 
you need to be reasonable and realistic  

- Try not to sell out your colleagues or the company i.e. I told my manager she was wrong! We don’t have 
the right equipment etc. If you disagree with an internal action, please raise this with your supervisor 
and attend to it internally. 
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3. RISK ASSESSMENT 

As CITW camp staff we must develop a very keen awareness for risks and hazards at camp.  Every area 

of Camp must be assessed for potential risks so that we can take necessary actions to minimize the 

potential for injury and risk. 

It is often a good idea to do a brief risk assessment of potential situations at camp, focusing on the 

various activities the children will be taking part in. Use the table below (also available in the 

appendices), and ensure that relevant safety measures are followed through at camp: 

RISK ASSESSMENT 

Safety concern Safety measures to be 

taken 

Person responsible   Additional assistance 

Eg. Bush walks – dangerous 

game 

Constant supervision; 

Thorough drills and procedures 

explained; etc.  

Guide Mentors; Camp staff 

Eg. Swimming pool Cordoned off with caution tape 

and children instructed that the 

swimming pool area is out of 

bounds 

Camp Manager Mentor; CITW Programme 

Director 
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4. RELEVANT DRILLS AND PROCEDURES 

When children arrive at camp, it is vital that relevant drills and procedures are explained to them for 

their own safety. It is also very important that the children are assigned a ‘buddy’ on arrival. Be sure 

to explain how the various drills work on arrival, and have a general safety talk with the children.  

It is a very good idea to then practise a drill. Once the children have been sent to their rooms to change 

into t-shirts and put their bags down, run one of the drills you have explained to them. Without 

creating panic, play along to ensure that the children take the drill seriously.  

DRILLS AND PROCEDURES – CITW ANNUAL CAMP 

Drills and procedures   

Emergency / Fire drill  

Lightning drill (when applicable)  

Animal encounter procedure  

General camp safety – Camp Manager to talk about general camp safety  

 

4.1. Emergency / Fire Drill 

 In case of an emergency or fire when children are in the tents, sound the air horn. Decide on the 

number of times the air horn will sound for different emergencies. For example: 

o one blast means animal in camp – stay in your tent 

o two blasts means fire – get to emergency meeting point 

o three blasts for an emergency in your tent 

o continuous blast means get to the emergency meeting point immediately 

 Tent Leaders to get children to put on shoes, and pair up. Each child should have a buddy.   

 Tent leader to do head count, lead children in a line to the designated meeting point. 

 Line up in tent groups, head count again, ensure all are accounted for.  Await instructions from 

here. 

 In the case of emergency in an individual tent, horn to be blown three times by tent leader, (do 

not leave tent at any time unless accompanied by an armed guide) 

o Switch on lights in the tent that has the problem, all other tents to switch lights off. 

o Guide on duty will come to the tent concerned and a plan will be made from there. 

o Once problem is sorted out, the guide will go to all the other tent leaders to explain 

what has happened. 

 If the emergency takes place during activities, the same procedures apply.  

Note:  Ensure that these drills fit with individual camps and that all staff including permanent camp 

staff are familiar with the procedures  

4.2. Lightning Drill  

Decide whether this drill is necessary, based on season, weather, etc. 

When there is lighting:  

 Stay away from metal poles, fences, clothes lines, etc. 
 If driving, slow down or park away from trees, power lines or other objects that may be 

damaged by storm activity. 
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 Stay inside metal-bodied (hard top) vehicles or caravans but do not touch any metal 
sections. 

If shelter is near-by:  
 Seek shelter in a hard top vehicle or solid building. Avoid small structures or fabric tents. 
 Keep clear of windows. 

If shelter is not available:  
 Crouch (alone, feet together), preferably in a hollow. Make yourself a small target. 
 Remove metal objects from head/body. 
 Do not lie down (the more of you that is in contact with the ground, the more ‘attractive’ 

you are to lightening) but avoid being highest object. 
 If your hair stands on end or you hear buzzing on nearby rocks, fences etc., move 

immediately. At night, a blue glow may show if an object is about to be struck. 
 Stay away from high and low points (hilltops, ridges and gullies), rock overhangs and shallow 

caves. 
 Keep out of, and well away from, water bodies or watercourses. 
 Make sure the group is aware of the Lightning Safe Position. This involves: 

o Squatting or crouching with knees drawn up and feet together, preferably on dry 
insulating material (e.g. foam mat). 

o Keeping hands off the ground. 
o Spread group members out – about ten meters apart, but within calling distance. 
o Never shelter under tree/s. 
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5. ANIMAL ENCOUNTERS 

While conducting safety talks at the beginning of camp, it is vital that the guides attending camp give 

the children a talk on animal encounters.  

This should include: 

 Encounters in camp; 

 Encounters on bush walks; 

 Encounters while on game drive (talk to be given when preparing to leave for a game drive); 

 What to do and what not to do; 

 A plan of action in the event of encountering animals in any of these circumstances.  
 

Please remember we are working in a wilderness area with wild animals.  All wild animals can be 
unpredictable, so guides are to give general guidelines and take precaution at all times.   
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6. LOST CHILDREN 

Constant supervision and regular roll calls should go a long way towards preventing a situation where 

a participant may become “lost”. However, if this does happen, it is critical to have a very clear plan 

for how to manage this situation.    

Use the Lost Camper Procedure below, in the event of a child going missing. 

6.1. Lost child procedure 

In the case of a child going missing on camp, follow the procedure below.  

Steps to follow: 

1. Immediately check the area to see if the participant is actually missing. Has another staff 
member given permission for leaving the area, are people joking around, has someone 
wandered off without realising? 

2. Inform the CITW Programme Director and other senior staff immediately.   
3. Be prepared to offer a complete description of the missing participant, what they were 

wearing, their state of mind, and any clues about where they might be. 
4. All programme staff will be summoned to a common meeting space, while all group leaders 

stay with their groups.   
5. Programme staff will travel in pairs and search specific parts of the property, and should be 

equipped with radios if possible.   
6. Special care should be taken to be sure to retrace the steps of the “lost participant” as well 

as looking generally around the property.   
7. Ensure that remaining campers are still supervised – group leaders should stay with their 

groups while other programme staff follow the steps above.   
8. Group leaders should remain calm, and keep the remaining campers calm and settled too.  

 
If the missing child is not found in 30 minutes, then further action will be taken (e.g. informing other 

camps in the area, driving around the general area, tracking, etc.) 

6.2. Ideas for effectively supervising children 

Below are a few ideas for Eco-Mentors that will help to effectively supervise and monitor children. 

Count offs  

Assign each child a number, starting with #1 and equal to the highest number of children you have in 

the group.  Spend time helping the children remember their number. Then, when you need to see if 

all of your child are accounted for, ask for a “count off” and the children will each shout out their 

number, from #1 up. 

Buddy system 

You can assign each child to have a “buddy,” that is, someone else in the group, that they are 

responsible for making sure is always accounted for. Do this at the beginning of camp.  Then, you can 

ask the group for a “buddy check” and each child then pairs up with their assigned “buddy.”  It is a 

quick and easy method to account for your children, teaches responsibility and works especially well 

on trips out of camp.  
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Sing a team song – one word at a time 

Teach the group a simple song.  However, assign each child one word of that song.  Therefore, when 

you want to count your children, you can have them sing the song, one word at a time.  If someone is 

missing you will be able to tell who it is by which word in the song is missing. However, be aware that 

some children might get carried away and sign someone else’s part, so perhaps pair this method up 

with a count off. 

Line ups 

You can ask your group to create a special way to line up, by height or shoe size for example.  Then, 

when you need to count your children, you can have them “line up” and you should be able to tell 

who is missing immediately.   
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9. PACKING LIST 

 

In order to ensure that you are prepared for anything safety-related, use the packing list below: 

 

To take with you   

This Camp Safety Manual, with relevant documents completed  

Copies of the appendices  

Fully stocked first aid kit (including CPR masks and gloves)  

Caution tape to cordon off ‘out of bound’ areas (swimming pools, for example)  

Children’s signed indemnity forms for emergency contact details  

Emergency Response Plan file  

To ensure the camp has before you leave   

Satellite phone  

Air horns  

Fully stocked first aid kit (including CPR masks and gloves)  

Radios  
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APPENDICES 

1. MEDICAL EMERGENCY PROTOCOL – TEAM MEMBER ALLOCATION 

 

 

 

 

MEDICAL EMERGENCY PROCEDURE – TEAM ALLOCATION 

CAMP: DATES: 

TASK TEAM MEMBER NAME 

One person to the patient 

immediately  

Medic or First-aider  

One person to fetch the First Aid 

Kit and stay with Medic / First-

aider in case other equipment is 

required 

Second first-aider or Mentor  

One person to contact 

Wilderness24 immediately and 

provide details of emergency. 

Report between Medic/First-

aider and Wilderness24 

CITW Camp Director or Camp 

Manager 

 

One person to manage 

Information / Comms throughout 

– report between scene and staff 

on progress or evacuation 

procedures etc. 

CITW Camp Director  

One person to fill out relevant 

forms after the event 

CITW Camp Director  
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2. WILDERNESS24 PROCEDURE  



Camp Safety Manual 
 

18 
 

3. DOCUMENT TO COMPLETE IN AN EMERGENCY   

Date: 

 
Statement by:  

Designation:  

Re:  

Incident Date: 

Incident Log: 

 

 

 

  

 

 

 

 

 

 

Outcome: 

 

 

Signature: 
 

Tips: 

- Write in first person, do not assume how someone else felt, acted or what they experienced. The statement is what 
you saw, did and experienced. If you did not hear or see it happen, don’t write like you did. 

- Avoid giving any medical opinion or diagnoses: i.e. he was definitely in shock (in medicine, shock means to bleed out); 
I could see she was dehydrated; I treated them for a sore stomach etc 

- Avoid emotive words i.e. it was shocking, the people were distraught, it was agonizing etc 

- Just stick to the facts, a statement can be used in a court of law. Only give information of what you personally know and 
can confirm, otherwise you may have to answer to statements which you cannot factually support 

- Avoid words like ‘immediately’, which implies that things were done within seconds. You cannot ‘immediately’ fix an 
emergency situation. Even though you want to show that you responded quickly, you need to be reasonable and 
realistic  

- Try not to sell out your colleagues or the company i.e. I told my manager she was wrong! We don’t have the right 
equipment etc. If you disagree with an internal action, please raise this with your supervisor and attend to it internally. 
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4. RISK ASSESSMENT 

RISK ASSESSMENT 

Safety concern Safety measures to be 

taken 

Person Responsible   Additional Assistance  
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5. CAMP SAFETY PACKING LIST 

To take with you   

This Camp Safety Manual, with relevant documents completed  

Copies of the appendices  

Fully stocked first aid kit (including CPR masks and gloves)  

Caution tape to cordon off ‘out of bound’ areas (swimming pools, for example)  

Children’s indemnity forms for emergency contact details  

To ensure the camp has before you leave   

Satellite phone  

Air horns  

Fully stocked first aid kit (including CPR masks and gloves)  

Radios  

 


